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July 26, 2011
Dear 4-H Parent(s):

Congratulations on being the parent of a 4-H member.  4-H is an amazing program that offers many opportunities for your child to learn, grow and develop and these opportunities are available at club, district, regional, provincial and national levels.

Our district is comprised of several different clubs managed by volunteer leaders and the district council is comprised of executive members that are also leaders in clubs and some in more then one club.

The purpose of this letter is to make you aware that the South Malahat District is looking for your help.  Many of the functions that take place outside of your child’s 4-H club are organized by a small group of people, usually the district council executive members, and we are looking to find more people that would be willing to help out.  

Attached are a few of the areas that we are looking for help in whether you can commit to only a few hours before or on the day of the event or to being on a committee or possibly chairing a committee, any help is appreciated to take some of the work load off the executive members.

We need to reach beyond the leaders that already do so much and bring in parent help in order to keep things fresh and vibrant.  The more people that get involved, the stronger our district will be as a whole and the more opportunities we can offer the members.  Please take the time to review the attached list, sign up for something and make your contribution to one of the best youth organizations.

Sincerely,

Erin Campbell

President

South Malahat 4-H District Senior Council
VOLUNTEER LIST
If you see something that you may be interested in participating in or if you require more information, contact Erin Campbell at the4campbellsare@shaw.ca. 

Saanich Fair

Assist with set-up on Tuesday, Wednesday or Thursday before fair.
Decorations

District Display

Ribbon Distribution

Assist with finding judges for competitions (i.e. demos halter making, speak and shows, etc.)

Assist with auction at 2:30 p.m. on Monday

Assist with clean-up of Dairy Bar on Monday at 6:00 p.m. and/or Tuesday

Clean-up of fairgrounds on Wednesday afternoon after the fair.
District Awards Night

Coordinator to plan the program.

Set-up and Manage the Silent Auction

Set-up food tables, make the Coffee and Tea

Set-up hall with tables and chair

Decorate hall

Clean-up at the end of the evening

Farm tour

Become a committee member and help organize the next two tours scheduled for September and October.  There are a number of small items needing to be completed (i.e. bus rental, registration, phone calls, email notices, etc.)

AGM Potluck
District Executive Positions needing to be filled for 2012:
     Treasurer

     Vice President

     Secretary

Plant Sale Coordinator

Scholarship Committee Member – Jean Stokes, West Coast Amusement, Lauren Mattear Memorial or Wendy Muiser Scrapbook Award

Hospital visit
Awards - ordering district ribbons for Project Day and Judging Field Day
Sponsorships - contacting perpetual sponsors each year to ensure they will be continuing their support.
Sidney Day and/or Canada Day Parades – registering and coordinating communication to the clubs.
National 4-H Week – coordination of some sort of event during this week.  Typically Ed Board Display at Panorama.
Judging Field Day
Teaching Marker Orientation

Holding Scribe Orientation

Computer Assistance and entering marks

Arranging donations for snack table

Organizing or arranging entertainment for members
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